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Annual Service 
 
Below is a picture of the items that are in an annual service kit. Please double check 
you have the items listed below: 

Everything you need to perform (or replace in your spare kit) your annual service.  

¶ 1 * Face seal body o-rings - (2-261)  
¶ 1 * Barrel seal body o-rings - (2-263)  
¶ 1 * Rear shaft seal - (010-1008)  
¶ 1 * Retaining ring for rear seal - (010-1314)  
¶ 1 * Dowel Pin - (010-1315)  
¶ 10 * Clutch washers - (010-1309)  
¶ 1 * Counter sunk prop screws - (M5-12-FHSCS) 

 

 

Figure 1. Annual Kit  
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Performing Annual Service 

Step 1. Check Scooter 

The following steps will take you through replacing the essential items on your X-
Scooter; however you should use this opportunity to check your whole X-Scooter. 

1. Give the X-Scooter a thorough cleaning, especially where the o-rings are. 

2. Check all the fasteners are tight and in place, particularly the two screws under 
the handle, and the M8 on the nose holding the D-Ring. Careful not to over 
tighten screws. 

3. Check all the electrical connections (inc. fuse) are clean and corrosion fee. 
Clean as necessary. 

4. Look for corrosion on the X-Scooter, if there is a lot, clean it up and consider 
your rinsing regime for the next year. 

5. Check the reed switch position, and that the reed switch is secure. 
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Step 2. Replace O-Rings 

Place the tail of the X-Scooter on the work bench. Remove old barrel (2-261) and face 
O-rings (2-263). Discard. Select new O-Rings (see tip below). Lightly lubricate and 
replace. Barrel O-Ring first, followed by Face O-Ring. Do Not roll on!!! 

  

Tip: Selecting the barrel vs. the face o-ring. Place both o-rings in your hands. Stretch 
out O-Rings. The barrel O-ring is slightly smaller one. The face O-ring is the larger one. 
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Step 3.  Remove Pitch Adjustment Knob 

Flip X-Scooter tail over, placing it down on the motor. Using a #2 Phillips screwdriver, 
remove sheet metal screw from pitch adjustment knobs. Remove the pitch adjustment 
knob. 
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Step 4. Remove Outer Hub. 
Remove the 3 Sheet Screws from the outer hub.  
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Step 5. Remove Propeller Blades 
Lift loosened propeller system off using the pitch adjustment screw. The outer hub and 
three propeller blades should come off exposing the M5 propeller screw. 

 

  

M5 Prop Screw 
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Step 6. Loosen Prop Screw 

Using a 3mm hex Allen key. While holding the inner hub with your left hand, (through 
the shroud) loosen the prop shaft M5 screw (counter clockwise). Ensure you use the 
correct Allen wrench and it fits tightly, If this screw becomes stripped it is very hard to 
remove 
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Step 7. Remove Old spring Stack 
Carefully remove M5 Screw, Washer and Bellville washers. Count how many Bellville 
washers there were.  If there has been some corrosion these items may take a little 
force to remove. Discard the M5 screw and Bellville washers. 

  


